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About Procovery 
 

Procovery’s consultants have over 12 years 
experience helping organizations prepare and 
respond to Disasters.  Headquartered in Concord, 
California, we have consultants located around the 
globe.  We have a proven methodology for 
developing cost-effective and sustainable response 
and recovery plans.   
 
 
 

Procovery’s Approach to BCP 
 

Services are designed to build better Business 
Continuity Programs:   
 

 
 

 
 

 
 

 
 

 
 

 
 

Qualifications 
 

Procovery is dedicated to bringing the best, 
brightest people in their respective fields: 
 

 
 
 
 

 

 

Contact Procovery 
 

 

 

“Our consultants are ready to help clients stay 
profitable, reduce risks and prepare for disaster.” 

 - Chris Scheffler, Procovery Risk Consulting 

Strategies for 7 Broad Categories of 
Risk: 
� Facilities  
� Vendors and Suppliers  
� Utilities Infrastructure  
� IT, Vital Records, Tele-communication  
� Key Employees  
� Transportation & Logistics  
� Business Crisis  

Working with some of the country’s leading 
companies, we are accustomed to the 
special needs of different industries, 
including bio-tech, pharmaceutical, data 
processing, manufacturing, warehousing, 
real-estate, service sector, etc8 

A Strategy to Identify and Focus on What 
Matters Most to the Client (brand, 
customer retention, financial solvency, 
market share, innovation, etc8) 

Strong Multi-Disciplined Approach: 
� Experienced Certified Business 
Continuity Professionals 

� Insurance background to Leverage 
the BCP against Insurance Programs  

� CPA’s to help with Financial Planning 
Related to Disaster  

� Natural Hazard Specialists to 
Mitigate Risks associated with 
Earthquake, Wind, Flood, etc8 

� Engineering to help Reduce Losses in 
the first-place  

� IT Specialists to Develop Recovery 
Plans for Information Technology.   

� Security Specialists for Physical 
Protection and Terrorism threats.  

� Safety Specialists to Update Safety 
Programs, ERT-Training, Ergonomics, 
Industrial Hygiene, Hazardous 
Materials, Environmental, etc8 

Tools to Illustrate the Benefits of 
Business Continuity for each department 
in the organization 

Programs to Recover the Revenue, going 
beyond the IT and “back-office” functions 

People Recovery.  Tools to help key 
employees stay prepared at home so they 
can return to work more promptly 


